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h) Marketing Capabilities 
The SP+ Marketing Services Commitment 
With the continued expansion of online capabilities, consumers today expect that their B2C 
interactions leverage the most up-to-date user interfaces and experiences. To ensure maximum 
financial performance, SP+ provides its clients with cutting edge best-in-class marketing and 
customer service support. 
 
In addition to advanced platforms and marketing capabilities, SP+ has assembled an internal 
marketing support staff whose members have multiple years of experience in developing and 
implementing digital and traditional marketing programs.  
 
SP+ City Website Integration 
One of the major vehicles available to support direct to consumer marketing efforts is the SP+ 
city website platform. A city specific website with custom content is maintained for the City of 
Houston - HoustonParking.spplus.com, with all Houston Center facilities currently listed on the 
site.  

Houston City site  

file:///Users/john/Desktop/../Google%20Drive/Dallas%20PROPOSALS/Houston-Houston%20Center%20Parking/HoustonParking.spplus.com
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Placement on the city site allows for the presentation of Houston Center facilities to consumers 
who are conducting general searches for parking, searching for parking related to entertainment 
and event venues, or accessing the SP+ city website directly.  
 
The website placements for Houston Center are further enhanced through integration with 
SP+’s promotional programs, as well as through linking program with popular area destinations.  
 
Marketing programs include: 
  

 Search marketing  Local listing 
 Social media  Website promotions 
 Email marketing campaigns  

 
To further enhance exposure local partnerships, event promotions and partner linking programs 
are used to supplement these activities. 
 
In addition to location listings on the SP+ city website, dedicated attraction pages are developed 
to specifically promote Houston Center parking. The attraction pages are designed with custom 
content for improved organic search performance, and can be used to promote and directly sell 
Houston Center parking as well as parking for popular destinations and special events for which 
the Houston Center is an option. The Houston city website actively promotes and sells monthly, 
daily, and event parking.  
 
Attraction page examples: 
 

 House of Blues Houston 
https://houstonparking.spplus.com/Music-Venues/Houston-House-of-Blues-Parking.html 

 
 Houston Center 

https://houstonparking.spplus.com/Destinations/Houston-Center-Parking.html 

https://houstonparking.spplus.com/Music-Venues/Houston-House-of-Blues-Parking.html
https://houstonparking.spplus.com/Destinations/Houston-Center-Parking.html
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Each Houston Center facility has 
a dedicated location page that 
communicates all the necessary 
information including address, 
hours of operation, rates, 
promotions, payment options, and 
directions.  
 
We have the ability to add 
promotional offers and discounts; 
as well as direct links for online 
pre-purchase daily, event, and 
monthly parking. In addition, email 
and print capabilities allow for the 
easy access of location 
information. 
 
 
Mobile Apps/Optimized Mobile Website 
Through the use of a responsive design website for an improved user experience, along with a 
custom SP+ mobile app that provides a unique user interface, SP+ provides the access 
necessary for today’s mobile society.  
 

Mobile app sample pages  

Houston Center dedicated location page 
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Mobile app sample pages (cont.) 
 
With over 50% of users accessing company information and conducting ecommerce through 
their mobile devices, it is now a requirement for companies to provide an exceptional mobile 
experience.  
     
With GPS-based location identification, take-me-there turn-by-turn directions, address search, 
and “where I parked” reminders, the responsive design website and mobile apps will allow for 
real time presentation of Houston Center facilities to this key segment of parkers. In addition, 
direct access to online sales capabilities for monthly, event and daily parking provides real-time 
pre-sale of parking for the on-the-go consumer.  
 
Monthly parkers can also access their accounts through the mobile app, allowing them to view 
account information and monthly invoices, as well as update their account and pay their bill 
through their mobile device. 
 
As an added benefit, the text-ahead feature allows the capability for monthly, visitor and daily 
parkers to text ahead for retrieval of their vehicle.  
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Linking Programs 
Website links play an important role in driving website 
traffic and generating monthly and daily parking sales 
revenue. Working with local event organizers and 
businesses, SP+ can provide enhanced capabilities to 
effectively promote parking for the Houston Center. In 
Houston, SP+ has worked with many event organizers 
and businesses to promote parking including the Koala 
Health and Wellness Center, Pride Parade, Houston 
Rodeo, as well as Park and Ride programs with the 
METRORail.  

 
In addition, SP+ provides local merchants access to a 
downloadable parking widgets for placement on their 
websites. This provides area merchant with an easy 
way to promote convenient parking at the Houston 
Center. The SP+ Field Operations team works to 
engage local merchants in the area encouraging them 
to add parking links to their websites.  
 
SP+ has also developed employee parking programs 
that can be marketed and promoted to local area 
business incenting them to refer their employees to 
park at Houston Center. These programs can have 
incremental benefits beyond monthly parking that 
provide a greater value proposition. Additional benefits 
are designed to capture a greater share of wallet and 
create a more valuable monthly parking relationship.  

 
SP+ Marketing 
Services will 
work with the 
SP+ Houston 
Field Operations 
team to solicit 
and implement 
employee 
parking and local 
merchant linking 
programs for 
businesses in the 
area.  
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Digital Marketing Support  
The SP+ in house digital marketing team with assistance from outside agencies provides a full 
suite of digital marketing programs to support client activities.  
  

 Local Search Listing 
Ensuring that the Houston Center is prominently included in local search listings is an 
important component to successful promotion of parking for the location.  
 
Through its enterprise relationship with Yext, the SP+ Marketing Services team works 
to correct all content in local search listing and ensure that the data is accurately 
maintained across over 100 digital services supporting 200+ apps, maps, directories and 
search engines including Google, Apple Maps, Yahoo, and Bing. 
 

Google search results example 
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Search marketing example 

 Search Marketing 
In today’s marketplace increased 
access to the internet through 
mobile devices and computers have 
consumers searching online to meet 
all of their information and 
purchasing needs. Parking is no 
exception with hundreds of 
thousands of parking searches 
initiated each day in major cities.  
 
Utilizing both organic and paid 
search strategies, SP+ Marketing 
Services will work with the SP+ 
Field Operations team along with the 
Houston Center to take full 
advantage of this direct to consumer 
marketing channel. Through 
segmentation of monthly, visitor and 
daily parkers, along with effective 
targeting for search marketing 
activities, SP+ will implement 
programs that drive improved 
business performance.  
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 Social Media 
Understanding the growing need to participate in social media activities, SP+ Marketing 
Services works with internal field teams and property management to develop effective 
social media campaigns promoting parking at Houston Center.  
 
Utilizing both social posts and social ad placements, SP+ will assist Houston Center in 
reaching target audiences.  
 
In addition, social channels are leveraged for promotional and offer activities, brand and 
product messaging and as an ongoing communication tool with existing and potential 
customers. For Houston Center support can be provided through an integrated effort 
with the Houston Center’s Marketing team or SP+ can support these efforts 
independently.  
 

Social Media posts & campaign examples 



  

Parking Facility Request for Proposal for Parking Operations at Houston Center—Houston, Texas 

Page 35  

 

 Email Marketing 
While social marketing channels have generated 
appropriate attention as a cost-effective way to reach 
consumers, email marketing continues to be the 
channel of choice for receiving important information 
and offers. 
 
SP+ Marketing Services has developed sophisticated 
email marketing support capabilities working with our 
vendor, Exact Target.  
 
Through consumer self-selection and effective 
targeting, SP+ has developed custom email marketing 
programs that drive results for the Houston Center. 
 
These programs are not only used to promote and sell 
monthly and daily parking, they can also keep monthly 
parking customers informed on garage activity, area 
events and monthly parking rate changes. 

 
 
 

Email marketing examples and metrics 
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Event Promotions 
The SP+ Regional Marketing Manager in Houston works with local event organizers and 
community organizations to position the Houston Center as a preferred parking option for their 
events. By engaging with the event community, SP+ is able to develop exclusive partnerships 
that often include placement of parking links on the event websites that directly connect 
consumers with SP+ parking options. In those cases where relationships are not established, 
SP+ will promote the events directly and drive consumers to custom landing pages it develops 
on the SP+ Houston city website.  
 

 Run Houston!—March 24, 2018  
Run Houston is a series of races created to showcase unique venues throughout 
Houston. The race is held at Minute Maid Park and SP+ is currently promoting event 
parking at HCG1 on the SP+ Houston city website and through social media channels. 
The event is supported with online advanced parking purchases.  

        
The event landing page can be found on the SP+ Houston City website at: 
https://houstonparking.spplus.com/Events/Houston-Run-Minute-Maid-Park-Parking.html  
 

https://houstonparking.spplus.com/Events/Houston-Run-Minute-Maid-Park-Parking.html
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 St. Patrick’s Day Parade—March 17, 2018  
The Houston St. Patrick's Day Parade has historically been one of the largest in the U.S. 
and each year, includes over 100 entries to delight the Irish and Irish-at-heart. SP+ is 
currently promoting parking for HCG1 on the SP+ Houston city site and selling online via 
Parkmobile.  

 
 Houston Creole Festival and Mardi Gras Parade—February 27, 2018 

The Houston Creole Festival and Mardi Gras Parade were held on February 27, 2018. 
Locals and visitors of all ages enjoyed a float-filled Mardi Gras parade, accompanied by 
a festival celebrating the cultural richness of Creole heritage. SP+ promoted the event on 
the SP+ Houston city site and sold parking online. We also partnered with the event 
organizers to promote parking via a linking program and social media.  
 

Houston Creole Festival and Mardi Gras Parade social media posts 
 



  

Parking Facility Request for Proposal for Parking Operations at Houston Center—Houston, Texas 

Page 38  

Online Sales 
For many parkers, knowing they will have a parking spot 
waiting for them when they reach their final destination is a 
comforting thought.  
 
Whether attending an important doctor’s appointment or 
parking and using the METRORail to attend an event at 
BVBA Compass Stadium, Houston museums, the Zoo, or 
Reliant Stadium, reserving a parking space can be a real 
advantage.  
 
Through the SP+ Houston city website, we can provide 
parkers with the ability to pre-purchase daily and event 
parking, as well as METRORail passes in a bundled 
package available online through our partnership with 
METRO.  
 
Internal systems also provide access to monthly parking 
sales. The capabilities have been implemented on desktop, 
the responsive design mobile site, and mobile app platforms. 
This allows users to access these capabilities whenever and 
wherever they choose.  
 
 

With the appropriate equipment at the locations, the entire online sales parking process— 
searching for parking, identifying a location, purchase online and at locations redemption—can 
be completed on the user’s mobile device. 
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Distribution Channel Strategy 
SP+ will assess and develop expanded distribution channel strategies specifically designed to 
assist Houston Center in maximizing traffic and revenue to the facilities. In support of this 
strategy, SP+ Marketing Services implements an integrated distribution channel approach that 
takes advantage of a diverse mix of internal and external channel options.  
 
By integrating SP+ internal marketing and sales channels with the appropriate external partner 
channels, SP+ is able to expand consumer reach and exposure for the Houston Center. After 
careful analysis and assessment of the local market, area competition, and channel options 
available, SP+ will identify the channel mix that will be most effective in supporting the 
marketing and sale of parking for Houston Center. We will also identify the appropriate products 
to be offered through each channel. Recommended channels include: 
 

 SP+ Houston City website 
 3rd party parking websites 
 Client website integration 

 
Logistical Support 
Using its multiplatform capabilities, SP+ can provide logistical support to Houston Center for 
both parking and traffic flow in and around a facility or across a city. SP+ can provide logistical 
support as part of its marketing and promotion solutions by using online information that informs 
visitors of the best places to park for the various destinations, using mobile device platforms that 
offer real-time access to turn-by-turn directions, and using custom routing capabilities that can 
be integrated into the online sales process. These activities not only provide logistical support 
within the city, they also improve the overall parker experience. 
 
Marketing Services Fees 
SP+ Marketing Services has developed an extremely cost-effective fee structure for the 
services we provide. Services are priced based on the types provided and are included in either 
bundled or a-la-carte pricing depending on the packages of services requested.  
 
Client support on the SP+ branded platforms is priced under a monthly marketing services fee 
and is determined based on the specific support provided. This includes placement on the SP+ 
Houston City site as well as participation in all general digital marketing programs implemented 
in the city by SP+. For Brookfield, we waive this fee. 
 
Using our economies of scale, SP+ Marketing Services can also deliver custom digital 
marketing solutions at competitive prices. These dedicated services are priced individually 
based on the digital channels selected, e.g. paid search, email, social ads, local listings and 3rd 
party applications. SP+ Marketing Services works individual with all clients to determine the 
correct mix for custom programs along with the appropriate pricing. 



 

 

k) Custom Report Capabilities 
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k) Custom Report Capabilities 
The SP+ Houston team is very familiar with Brookfield’s reporting from monthly and annual 
reports to our quarterly meetings. We work closely with Renee Dowell on reports and every 
other aspect of the operations. We are proud to be able to deliver our reports electronically but 
also pride ourselves in maintaining monthly meeting with Property Managers to review the 
reports and future activities.  
 
The Houston Center team has implemented each of the custom reports we have at Allen 
Center. This includes:  
 

 The budget in the Brookfield format 
 Score Card 
 Dashboard 
 The Monthly report 
 CARS reports 
 Diversity and Oversell reports 
 Rate surveys 

 
Client View® 
Our Client View® is a fully-secured Internet-based system that gives Houston Center the 
flexibility and convenience to access and download monthly financials and detailed backup 
reports, including: 
 

 Statement of Revenue & Expense 
 Labor Analysis Report 

• Employee Name 
• Pay Date 
• Hours Worked 
• Total Earnings (regular and overtime) 
• Employer Payroll Taxes 
• Workers Compensation Cost 

 Revenue Summary Report 
• Revenue Data by Day 
• All Revenue Types (transient, meter, monthly, validation, coupon, miscellaneous) 
• Sales Tax Data 
• Average Ticket Data  
• Tickets Issued 
• Tickets Collected 
• Weekly and Monthly Summaries 
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 General Journal Report (detail that supports Statement of Revenue & Expense) 
• General Ledger Reference 
• Vendor Reference  
• Invoice Number 

 13-Month Trend Analysis 
 CARS Reporting 

 
The system also provides line item drill down capability (general ledger detail, vendor reference 
and scanned image of invoices), rolling 24-month historical data and the ability to convert 
reports to Microsoft Excel files. 
 
Financial Reports 
State-of-the-art information systems allow us to supply all the information you need to stay on 
top of facility performance. We can provide standard monthly reports covering: 
 

 Budgets by month, quarter, and year 
 Monthly P&L reporting vs. budget by month, quarter, and year 
 Revenue detail reporting 
 Payroll, overtime, and benefit detail reporting 
 Insurance claim analysis reporting 
 Monthly ledger detail reporting 
 Invoice copies 
 Online inquiry between corporate and local offices 
 Monthly rate survey 
 Dashboards & scorecards 
 Accrual accounting 
 Monthly, quarterly and annual variances 

 
Sample Monthly Reports 
This is part of a sample reporting package but you can access the full report online or we will be 
glad to send it to you. 
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Statement of Revenue & Expense 

 



  

Parking Facility Request for Proposal for Parking Operations at Houston Center—Houston, Texas 

Page 50  

 
Daily Revenue Summary 

 
General Journal 
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SP+ also has the Score Card that we use at Allen Center, which has been implemented at 
Houston Center.  

 
Score Card 
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SP+ is conducting Monthly Rate surveys and communicating them in the format we use at Allen 
Center. 

 
Monthly Rate Survey 
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The Brookfield score card has been implemented at Houston Center. 

 
Brookfield Score Card 
 
Quarterly Meetings 
SP+ Houston Team will prepare Houston Center for the upcoming quarterly meeting. We did 
have the initial 1st Quarter 2018 Houston Center Meeting in January and we will incorporate 
those meeting discussion points in our next set of meetings. 
 
Data Analytics Dashboard 
SP+ is leading the industry in tying our Data Analytics directly into the PARCS at Houston Center. 
As introduced by Greg Pearson at our last quarterly meeting, we want to again share the massive 
data we can review to assist in driving revenue at Houston Center.  
 
Please see the following pages for examples of reports: 
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Home: 
 Revenue, tickets and average ticket price 
 Information about the location like type, spaces or last day reported 
 12 month revenue trend compared to prior years 
 Forecasted revenue for the remainder of month based on historical values 
 Note you can maximize any of the reports to full screen for a better view 
 Hover over the chart to see the numerical value 
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Day Revenue: 
 Revenue by day of week compared to equivalent day last year 
 Tickets by day of week compared to equivalent day last year 
 Average Ticket Price by day of week compared to equivalent day last year 
 Day of week report showing variances to last year 

 
 
Daily Revenue: 

 Revenue amount graphed by days selected 
 Tickets and average ticket price graphed by days selected 
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Revenue Trend: 
 Revenue by month for last 24 months based on end date 
 Tickets and average ticket prices by month for last 24 months 

 
 
Peak Utilization: 

 Average occupancy by hour (limited use for Digital) 
 Average revenue and tickets per space per day 
 Parker entry and exit by type and hour 
 Peak occupancy by day (limited use for Digital) 
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Parker Duration: 
 Total duration per ticket by type and hour 
 Total duration variance to last year 
 Duration by hour report variance report 

 
 
Average Duration: 

 Average parker duration by day selected 
 Number of tickets  
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Ticket Breakdown: 
 Price segmentation as a percentage by time buckets 
 Price segmentation heat map across days selected 

 
 
Parker Movement: 

 Total parker entries by hour for days selected 
 Total parker exits by hour for days selected 
 Total net parker activity by hour for days selected 
 Average parker movement by hour compared to last year 
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Payment Types: 
 Percentage of revenue and tickets per payment type 
 Average ticket price per payment type 
 Payment type report breakdown 

 
Rate Usage (TicketTech Only): 

 Average ticket price per rate type 
 Average ticket price per hour per rate type 
 Top 5 rate usage by percent of revenue and tickets 
 Rate report detail 
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Benefits: 
 Graphical representation of transaction data from PARCS equipment 
 Insight into how location is being used by customers 
 Identify patterns and potential opportunities to improve operations 
 Analyze trends and usage to optimize rates or staffing levels 
 Unique competitive advantage to have internal analytics 
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