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h) Marketing Capabilities

The SP+ Marketing Services Commitment

With the continued expansion of online capabilities, consumers today expect that their B2C
interactions leverage the most up-to-date user interfaces and experiences. To ensure maximum
financial performance, SP+ provides its clients with cutting edge best-in-class marketing and
customer service support.

In addition to advanced platforms and marketing capabilities, SP+ has assembled an internal

marketing support staff whose members have multiple years of experience in developing and
implementing digital and traditional marketing programs.

SP+ City Website Integration

One of the major vehicles available to support direct to consumer marketing efforts is the SP+
city website platform. A city specific website with custom content is maintained for the City of
Houston - HoustonParking.spplus.com, with all Houston Center facilities currently listed on the
site.

Raset oz

&B

AVAILABLE FOR
ANDROID K IPHONE |

Houston City site
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Placement on the city site allows for the presentation of Houston Center facilities to consumers
who are conducting general searches for parking, searching for parking related to entertainment
and event venues, or accessing the SP+ city website directly.

The website placements for Houston Center are further enhanced through integration with
SP+’s promotional programs, as well as through linking program with popular area destinations.

Marketing programs include:

Search marketing Local listing
Social media Website promotions
Email marketing campaigns

To further enhance exposure local partnerships, event promotions and partner linking programs
are used to supplement these activities.

In addition to location listings on the SP+ city website, dedicated attraction pages are developed
to specifically promote Houston Center parking. The attraction pages are designed with custom
content for improved organic search performance, and can be used to promote and directly sell
Houston Center parking as well as parking for popular destinations and special events for which
the Houston Center is an option. The Houston city website actively promotes and sells monthly,
daily, and event parking.

Attraction page examples:

House of Blues Houston
https://houstonparking.spplus.com/Music-Venues/Houston-House-of-Blues-Parking.html

J6 4+ cuncima Houston Q Monthly Parking  FAQ  Account Access +  Our Apps

PARKING FOR HOUSE OF BLUES o e - has convenient parking
HOUSTON for House of Blues Houston

o 0 | §olo; :
fouston
1M San Jacinto St Garage @ @ e
Sy SEEALLOPTIONS > @
M2 Clay Street Garage
il
2

LOT 95
v
1416 Travis Street
Svm g %

SEE ALL OPTIONS > e =
LOT 97
uy

Houston Center
https://houstonparking.spplus.com/Destinations/Houston-Center-Parking.html
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Each Houston Center facility has
a dedicated location page that
communicates all the necessary
information including address,
hours of operation, rates,
promotions, payment options, and
directions.

We have the ability to add
promotional offers and discounts;
as well as direct links for online
pre-purchase daily, event, and
monthly parking. In addition, email
and print capabilities allow for the
easy access of location
information.

\q @ & PARKING Houston

Houston Center Garage 1

Y. HOUSTON, TX 77002

Oady Ortew-Up Rates

Monthly Parking

REQUEST MONTHLY
PARGNG

Monthly Parking  FAQ

Parkien for Upcoming Events

$10.*

e ren

Houston Center dedicated location page

Mobile Apps/Optimized Mobile Website

Through the use of a responsive design website for an improved user experience, along with a
custom SP+ mobile app that provides a unique user interface, SP+ provides the access
necessary for today’s mobile society.

L eoe =
& houstonparking.sppius.com c e
~—  Houston Center,H.. QO @) & houstonparking.spplus.com/t (1)
= \r. PARKING Enter After Exit Before
Mae 9,2018 m Mar 9, 2018 o w] @ ¥ PARKING Back
1:30PM 3:30PM e
Map ust FILTER - ¢ o %
o DOWILOWT g &
Aquarium-Houston
o™ P
) Square Park Houston Center Garage 1

'n‘cna o)

oods

@ Hilton Americ
Toyota Center £

<
>

Entrance:
811 Caroline Street

L (713) 759-9460

Daily Drive-Up Rates

M Get Directions

CHANGE vit Before
DATES :

Select your entry and exit time to check pre-
purchase rates and availability

Location Info

Mobile app sample pages
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Customer Login
User ID:

Password:

Having woube lopging on? E3 My Monthly Account

Register your online account?

REGISTER YOUR ONLINE ACCOUNT My Orders

Have an Invoice? Activate your online service

NEW CUSTOMERS
Sign Up For Parking Where | Parked

MANAGE MY ACCOUNT
Make a payment, view invoices, and add auto-pay @ Contact Us

ContactUs Terms & Conditions Privacy Policy

Mobile app sample pages (cont.)

With over 50% of users accessing company information and conducting ecommerce through
their mobile devices, it is now a requirement for companies to provide an exceptional mobile
experience.

With GPS-based location identification, take-me-there turn-by-turn directions, address search,
and “where | parked” reminders, the responsive design website and mobile apps will allow for
real time presentation of Houston Center facilities to this key segment of parkers. In addition,
direct access to online sales capabilities for monthly, event and daily parking provides real-time
pre-sale of parking for the on-the-go consumer.

Monthly parkers can also access their accounts through the mobile app, allowing them to view
account information and monthly invoices, as well as update their account and pay their bill
through their mobile device.

As an added benéefit, the text-ahead feature allows the capability for monthly, visitor and daily
parkers to text ahead for retrieval of their vehicle.

T Page 0 N
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Linking Programs

HKOALA
Hest e

Exclusive Parking Rates for Patients of Koala Health and Wellness Centers!

Koala Health and Wellness Centers ha

There is no advanced registration required. Simply park at the garage and present your ticket to
the receptionist during normal business hours for validation. It's that simple! Save time and money
when you park In our covered garage. You can avold inclement weather too.

TG : =
MTII\\KSGI\I\G DAY

HEH THAMKSGE MG LAY PARADE

by R s 34 356

Website links play an important role in driving website
traffic and generating monthly and daily parking sales
revenue. Working with local event organizers and
businesses, SP+ can provide enhanced capabilities to
effectively promote parking for the Houston Center. In
Houston, SP+ has worked with many event organizers
and businesses to promote parking including the Koala
Health and Wellness Center, Pride Parade, Houston
Rodeo, as well as Park and Ride programs with the
METRORAail.

In addition, SP+ provides local merchants access to a
downloadable parking widgets for placement on their
websites. This provides area merchant with an easy
way to promote convenient parking at the Houston
Center. The SP+ Field Operations team works to
engage local merchants in the area encouraging them
to add parking links to their websites.

SP+ has also developed employee parking programs
that can be marketed and promoted to local area
business incenting them to refer their employees to
park at Houston Center. These programs can have
incremental benefits beyond monthly parking that
provide a greater value proposition. Additional benefits
are designed to capture a greater share of wallet and
create a more valuable monthly parking relationship.

SP+ Marketing T+ rvcra :

Services will

work with the S?:; !Parking Info to Your Website in Three Easy

SP+ Houston

Field Operations

team to solicit oretonrYour Button 2017 HOME SCHEDULE
and  implement ST T el oo s
employee ﬁ R T..E‘f"‘:"““’z':
parking and local puions ne
merchant linking P ... oo
programs for i S
businesses in the B

area. R b i
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Digital Marketing Support

The SP+ in house digital marketing team with assistance from outside agencies provides a full
suite of digital marketing programs to support client activities.

Local Search Listing

Ensuring that the Houston Center is prominently included in local search listings is an
important component to successful promotion of parking for the location.

Through its enterprise relationship with Yext, the SP+ Marketing Services team works
to correct all content in local search listing and ensure that the data is accurately
maintained across over 100 digital services supporting 200+ apps, maps, directories and
search engines including Google, Apple Maps, Yahoo, and Bing.

\..
o

g\“ Houston Center Pariang

Houston Center - vctons

AR 628Go

ing Event Parking Event rates Degin two hous
tandard Parking at 7

Completed: 1574
Fleer count: 30

50ppest 30 6GL - Own this business?

Add missing information

Kinow this place? Answet Quick cusstions.

Questions & answers
Be e frst 10 a3k 8 Question

Ask 2 quesson

Popular tmes Fedays 3

uston Parking - City Center Dovntown > SP+ Houston .
nst N y-contecparking hmi = < i 1=
+ Houston Fir nt City Cutar Downtow | W e
o " L]
fan

louston > Houston Center Garage 1
centergarage-1 htmd +

parking rate

Downtown Club At Houston Center Parking - Find Parking near

heo arkrg

Center parking map at Panctz

Searches related to Houston Center Parking

People also search for

ormien a0 twe

texas medical center parking g # N

the park shops houston L 3 ’
T I

Go gle »

Google search results example
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Search Marketing
In today’s marketplace increased =
access to the internet through BRI, paroato s tsues rousen $ S

mobile devices and computers have
consumers searching online to meet
all  of their information and
purchasing needs. Parking is no
exception with hundreds  of
thousands of parking searches
initiated each day in major cities.

ng near House of Blues

3 00 parking (ot and garage
e of Bises (Houston) parking miap at Parkiwhiz

s Hous on Parking - Find Reserved Parking Near

ved parking near House Of Biues Houston

Utilizing both organic and paid Qe Al
search strategies, SP+ Marketing "°“”°'B“,','?s"° a7
Services will work with the SP+ Qs

Field Operations team along with the A House Of Blues Valet © %
Houston Center to take full -
advantage of this direct to consumer
marketing channel. Through
segmentation of monthly, visitor and
daily parkers, along with effective
targeting for search marketing
activities, SP+ will implement
programs that drive improved
business performance.

B Green Street Garage ®© @

House of Blues Parking in ~ Find & Reserve Parking | ParkMe

Houseo! Blv es? houston Fled:m

onVcomments ere_10_pa

how 31 House of Blues tomorow, nd it

Houqe of Blues Housxcn Houslon Pamng Smndam Pamng
Sto f-blues-parking htmi ~

,».nr- or House «nn n

House of Blues (Houston) - All You Need to Know Before You Go (with
htp: www ripadvisoe cor Houston » Things to Do in Houston ¥

RN

House of Blues, Houston See 769 reviews articie vd 85 photos of House of Blues, ranked No 45
TrpAoy Amoey, 0 an Houwston

House of B|LES Hous on Pa kmg Lots Tickets - Houston StuLHub

lues Nw xmu- ing L ot e
your House nY!Hz—Houln‘.u King Lots event t

Searches related to Parking for house of blues houston

9 on general admission seating
5100 capacity greenstreet garage houston

Go gle °

Search marketing example
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Social Media

Understanding the growing need to participate in social media activities, SP+ Marketing
Services works with internal field teams and property management to develop effective
social media campaigns promoting parking at Houston Center.

Utilizing both social posts and social ad placements, SP+ will assist Houston Center in
reaching target audiences.

In addition, social channels are leveraged for promotional and offer activities, brand and
product messaging and as an ongoing communication tool with existing and potential
customers. For Houston Center support can be provided through an integrated effort
with the Houston Center's Marketing team or SP+ can support these efforts
independently.

3-. 5P+ Texas shamd Colomban Fest Intemational's event

SPPlusTexas

3: SP+ Texas
SP- Parking is he official parking sponsor for the Colombian Fest - =
| fional 2017 Ressrve § o Just $10.00 w ¢ fomm N 5 " g
icavted Gt youes now et ey ars sonet Lmiea quanmes 8y | | SP+ Parking is the official parking sponsor for
NOWWE hit /it y/2tATalg the Colombian Fest 2017! Reserve now! $10
(all inclusive) bit.ly/2tA7diq

1027 AM

Jay Orerreug, Amy Huynh and 17 other people recently liked your link:
"Get ready for the NFL Experience &..."

IH . SP+Texas
Y January 27 at 2.06pm - @

Get ready for the NFL Experience & Super Bowl Pre-Game Events
We've got parking convenient to all the action! http:/bit ly/2kaTzM8

* Interested

NFL Experience & Super Bowl Pre-Game Events
L NFL Experience & Super Bowl Pre-Game Events
15,618 peogie reachec

TONPAR » appl L
INPARKING SF

o Lie W Comment S

2,700 people reached b $115.54 Left
o Ra . c A7 othass - . P
O 0 Do Luz Ramwez Castane, Jose Guarra and 67 e Cheanologed
< = Like Comment Share v
. JesUs M Corctés Neky Carolna & s Agutiara
Like -Raply - Mes 6% 130 X
) e OO Jay Orerreug, Amy Huynh and 157 others

Denitne Fowher Lissn Anve Wlares!

S - Beply Messxge

Jefio Fusnmayor Banca Cecia Fazama
Soe Tranziation

LW Feply  Messaze

“w 2

Sun Du My
Lae -
“ Dennisse Andrade

They shouks beng that festival o CD. Jusess

Enis A¥ds Alepra check ¢t out?
e Q

¢ Mesyng
v Mesynge

Cna Catny Rocvguas thara you go 4

Social Media posts & campaign examples
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Email Marketing

While social marketing channels have generated
appropriate attention as a cost-effective way to reach tﬁ
consumers, email marketing continues to be the [the parking space]

March 2017 E-Newsletter

channel of choice for receiving important information
and offers.

SP+ Marketing Services has developed sophisticated
email marketing support capabilities working with our
vendor, Exact Target.

Through consumer self-selection and effective
targeting, SP+ has developed custom email marketing
programs that drive results for the Houston Center.

MORE INFO.

These programs are not only used to promote and sell
monthly and daily parking, they can also keep monthly
parking customers informed on garage activity, area
events and monthly parking rate changes.

Pre-Purchase Event Parking Plus Optional
METRO Day Passes!

BUY NOW.

Opan Rate 17 949%
[ -

SREE

o

YLD ot Sret Nore Vo
e g o g vy
——r-

Email marketing examples and metrics
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Event Promotions

The SP+ Regional Marketing Manager in Houston works with local event organizers and
community organizations to position the Houston Center as a preferred parking option for their
events. By engaging with the event community, SP+ is able to develop exclusive partnerships
that often include placement of parking links on the event websites that directly connect
consumers with SP+ parking options. In those cases where relationships are not established,
SP+ will promote the events directly and drive consumers to custom landing pages it develops
on the SP+ Houston city website.

Run Houston!—March 24, 2018

Run Houston is a series of races created to showcase unique venues throughout
Houston. The race is held at Minute Maid Park and SP+ is currently promoting event
parking at HCG1 on the SP+ Houston city website and through social media channels.
The event is supported with online advanced parking purchases.

S ———— ML At O Al

N RUN HOUSTON! v
24

000

’
(5]
!
|
|
|
f

The event landing page can be found on the SP+ Houston City website at:
https://houstonparking.spplus.com/Events/Houston-Run-Minute-Maid-Park-Parking.html

T Page 3o .
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St. Patrick’s Day Parade—March 17, 2018

The Houston St. Patrick's Day Parade has historically been one of the largest in the U.S.
and each year, includes over 100 entries to delight the Irish and Irish-at-heart. SP+ is
currently promoting parking for HCG1 on the SP+ Houston city site and selling online via
Parkmobile.

St. Patrick's Day Parade Houston
Starting at -

City Of Houston ke $11.

Sat, March 17 at 10:00 AM SEE OPTIONS

Houston Creole Festival and Mardi Gras Parade—February 27, 2018

The Houston Creole Festival and Mardi Gras Parade were held on February 27, 2018.
Locals and visitors of all ages enjoyed a float-filled Mardi Gras parade, accompanied by
a festival celebrating the cultural richness of Creole heritage. SP+ promoted the event on
the SP+ Houston city site and sold parking online. We also partnered with the event
organizers to promote parking via a linking program and social media.

J%  SP+Texas shared an event. ann 3% . SP+Texas shared a post. v
‘0 Snonsored 0 :777::7%7

) Reserve Parking now for the Houston Creole
Reserve parking for the Heritage Festival & Mardi Gras Parade! Click
#ChevronHoustonMarathon Expo and Run near here and ensure that you'll bead there on time!
the #GeorgeRBrownConventionCenter. Good http:/ibit ly/2EsQoaY

luck runners! Reserve parking now!
hitp://bit.ly/2EwiX6j

Chevron
Houston
Marathon

L

SAT JAN 12 Special Events, City of Houston
Chevron Houston Marathon Expo E -

George R. Brown Convention Center

gowntownnhousion.org
Houston Creole Heritage Festival & Mardi
Gras Parade

*HOUSTON CREOLE HERITAGE
R S A S ST B L. P FESTIVAL & MARDI GRAS PARADE -
5 R s STREET CLOSURES, SATURDAY FEB 3**
\ o Let the good times roll at Houston's Creole
28 Vo -alas 29 -
o © @ Vemon Gonzales Jr. and i” olhers Festival and Mardi Gras Parade on February
7 Comments 3rd! Experience Mardi Gras like... More

(17 Like [ ] Comment © © :: You, Vicente N Mary Duenez and 864

v

Houston Creole Festival and Mardi Gras Parade social media posts
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Online Sales

\! -
5~ Parbivg Saiwe Chachunt
v b
Facky The vwne
el - Lt Verve Garage
—
e bebrrraren
2m
— -
T Srns St e
N - e
R
Zayrrant | i
Park
] aaa s
mEEom

For many parkers, knowing they will have a parking spot
waiting for them when they reach their final destination is a
comforting thought.

Whether attending an important doctor's appointment or
parking and using the METRORAail to attend an event at
BVBA Compass Stadium, Houston museums, the Zoo, or
Reliant Stadium, reserving a parking space can be a real
advantage.

Through the SP+ Houston city website, we can provide
parkers with the ability to pre-purchase daily and event
parking, as well as METRORail passes in a bundled
package available online through our partnership with
METRO.

Internal systems also provide access to monthly parking
sales. The capabilities have been implemented on desktop,
the responsive design mobile site, and mobile app platforms.
This allows users to access these capabilities whenever and
wherever they choose.

With the appropriate equipment at the locations, the entire online sales parking process—
searching for parking, identifying a location, purchase online and at locations redemption—can
be completed on the user’s mobile device.

s e ot

PRINTED PASS REQUIRED TO REDEEM

S

¢

Parking at Houston Livestock Show and Rodeo

Show and s WED

Rodeo .

16

THU

SP+ offers convenient parking
near the METRORal Red Line
and METRORail Purple Line
For more information on SP+
et Aok on

ki o Mt ki

Rodeo - Day 10

2 . | 16 events found. Click "Select” to guarantee your spot for an event
W Charles Cangialosi 12500 %
FOUSI0N uvestock METRE D3y Bass
<% - S eres & e Q G Wed, March 15th ~ Wed, March 15th mnl“mﬂul
SP+ offers 12:00 AM 11:59 PM Code: 85327644
convenient parking XM Houston Livestock Show & sawegat gqp00 o [
near the METRORail 14  Rodeo - Day 8 =
red line. TUE | Tue, March 14 at 5:00 PM e METRO Day Pass
3 Wed, March 15th Wed, March 15th “nml“ul'ml'
[ mar | Staring ot w0
wikon: B F e e == $12 12:00 AM 11:50 PM Code: 2033965
Livestock & 15 | Rodeo - Day 9 SELECT

Wed, March 15 at 5:00 PM

Houston Livestock Show &

Thu, March 16 at 5:00 PM

~ XM Houston Livestock Show &

I'M NOT LOOKING FOR AN EVENT

x PREPAID METRO

DAY PASS 1519 Travis Street

(912 Bell St)

surtngat g9 00

SELECT

surtrgat 4900 ¥
*Subject to availability.
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Distribution Channel Strategy

SP+ will assess and develop expanded distribution channel strategies specifically designed to
assist Houston Center in maximizing traffic and revenue to the facilities. In support of this
strategy, SP+ Marketing Services implements an integrated distribution channel approach that
takes advantage of a diverse mix of internal and external channel options.

By integrating SP+ internal marketing and sales channels with the appropriate external partner
channels, SP+ is able to expand consumer reach and exposure for the Houston Center. After
careful analysis and assessment of the local market, area competition, and channel options
available, SP+ will identify the channel mix that will be most effective in supporting the
marketing and sale of parking for Houston Center. We will also identify the appropriate products
to be offered through each channel. Recommended channels include:

SP+ Houston City website
3" party parking websites
Client website integration

Logistical Support

Using its multiplatform capabilities, SP+ can provide logistical support to Houston Center for
both parking and traffic flow in and around a facility or across a city. SP+ can provide logistical
support as part of its marketing and promotion solutions by using online information that informs
visitors of the best places to park for the various destinations, using mobile device platforms that
offer real-time access to turn-by-turn directions, and using custom routing capabilities that can
be integrated into the online sales process. These activities not only provide logistical support
within the city, they also improve the overall parker experience.

Marketing Services Fees

SP+ Marketing Services has developed an extremely cost-effective fee structure for the
services we provide. Services are priced based on the types provided and are included in either
bundled or a-la-carte pricing depending on the packages of services requested.

Client support on the SP+ branded platforms is priced under a monthly marketing services fee
and is determined based on the specific support provided. This includes placement on the SP+
Houston City site as well as participation in all general digital marketing programs implemented
in the city by SP+. For Brookfield, we waive this fee.

Using our economies of scale, SP+ Marketing Services can also deliver custom digital
marketing solutions at competitive prices. These dedicated services are priced individually
based on the digital channels selected, e.g. paid search, email, social ads, local listings and 3™
party applications. SP+ Marketing Services works individual with all clients to determine the
correct mix for custom programs along with the appropriate pricing.
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k) Custom Report Capabilities

The SP+ Houston team is very familiar with Brookfield’s reporting from monthly and annual
reports to our quarterly meetings. We work closely with Renee Dowell on reports and every
other aspect of the operations. We are proud to be able to deliver our reports electronically but
also pride ourselves in maintaining monthly meeting with Property Managers to review the
reports and future activities.

The Houston Center team has implemented each of the custom reports we have at Allen
Center. This includes:

The budget in the Brookfield format
Score Card

Dashboard

The Monthly report

CARS reports

Diversity and Oversell reports

Rate surveys

Client View®

Our Client View® is a fully-secured Internet-based system that gives Houston Center the
flexibility and convenience to access and download monthly financials and detailed backup
reports, including:

Statement of Revenue & Expense

Labor Analysis Report
e Employee Name
e Pay Date

e Hours Worked

e Total Earnings (regular and overtime)

o Employer Payroll Taxes

e Workers Compensation Cost
Revenue Summary Report

o Revenue Data by Day

¢ All Revenue Types (transient, meter, monthly, validation, coupon, miscellaneous)

e Sales Tax Data

e Average Ticket Data

o Tickets Issued

o Tickets Collected

e Weekly and Monthly Summaries

T Page 47 N
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General Journal Report (detail that supports Statement of Revenue & Expense)
e General Ledger Reference
¢ Vendor Reference
e Invoice Number

13-Month Trend Analysis

CARS Reporting

The system also provides line item drill down capability (general ledger detail, vendor reference
and scanned image of invoices), rolling 24-month historical data and the ability to convert
reports to Microsoft Excel files.

Financial Reports

State-of-the-art information systems allow us to supply all the information you need to stay on
top of facility performance. We can provide standard monthly reports covering:

Budgets by month, quarter, and year

Monthly P&L reporting vs. budget by month, quarter, and year
Revenue detail reporting

Payroll, overtime, and benefit detail reporting
Insurance claim analysis reporting

Monthly ledger detail reporting

Invoice copies

Online inquiry between corporate and local offices
Monthly rate survey

Dashboards & scorecards

Accrual accounting

Monthly, quarterly and annual variances

Sample Monthly Reports

This is part of a sample reporting package but you can access the full report online or we will be
glad to send it to you.

N Page 4s N
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10 PARKING P .
1110 RUSK GARAGE
Statement of Revenue & Expense
January 2018
CURRENT MONTH YEAR-TO-DATE ANNUAL YEAR END
BUDGET
Actual Budget Variance Actual Budget Variance Total EST.
ACCT#ACCT# REVENUES:
30520 Monthly Parking 79.228.41 72,404.00 6.824.41 15532516 144,808.00 10.517.16 858.845.00 879,365.16
30520 Discounted/Free Parkin 1,200.00 35,160.00 (33.960.00) 15,857.16 35,160.00 (19,502.84) 386.750.00 267,257.16
Total Gross Revenue 80,428.41 107,564.00 (27,135.59) 170,982.32 179,968.00 (8,985.68) 1,255,608.00 1,246,622.32
30594 Less Parking Tax (4.001 63) 3315000 L3 ; ] 11,035,000 T500 | (6021600) 64.05001)
30595 Less Free & Discounted (1.200.00) (35.160.00) 33,950.00 (15,657.16) (35,160.00) 19,502.84 (366,760.00) (367,257.16)
Net Revenue 74.286.76 66,886.00 7.400.76 145,554.25 133,772.00 11.782.25 802.632.00 814,414.25
Bel.-Beg. of Mth-Month (5.970.08) 0 507008 570 0 G200 o0 o008
Bal.-End of Mth-Month! 20,451.24 00 (20.451.24) (20,451.24) .00 (20,451.24) 00 (20,451.24)
Not Difforence 14,481.20 00 1448120 14,481.20 .00 14.481.20 00 14.481.20
Total Cash Deposited 88,767.95 56,886.00 21.881.96 160,035.45 133,772.00 26.263.45 802.632.00 828,895.45
OPERATING EXPENSES
50001 Peyroll 618537 11,434 00 524863 11,512.95 22,998.00 11,485.06 145,006 00 133,520.95
50001 Payroll Taxes 61556 1,364.00 748.44 1,124.88 2,758.00 1,633.12 17.312.00 15,678.88
50001 Werker's Comp 38659 715.00 32841 71957 1,428.00 708.43 9,056.00 8,247.57
50001 Group Insurance 951.18 810,00 (141.18) 951.18 810.00 (141.18) 9.526.00 9,266.80
50001 Profit Sharing 150,35 236.00 13565 273,81 286.00 1219 3,338.00 3,325,831
Total Payroll 8,289.05 14,609.00 6319.95 14,582.39 23,280.00 13,697.61 184,240.00 170,240.01
OTHER EXPENSES
50535 Administrative 1611.09 474.00 (1.137.09) 323516 766.00 (2,469.16) 5.506.00 797516
50595 Accounting 78.95 00 (78.95) 181.16 .00 (181.16) 00 181.16
50520 Base Management Fee 1,085.00 1,065.00 00 1,065.00 1,065.00 .00 12,780.00 12,780.00
50520 Incentive Management F 00 00 00 .00 00 .00 255600 .00
50568 Data Processing & Post 00 00 00 00 25.00 25.00 25.00 .00
50568 Telephone 26139 700.00 43861 261.39 700.00 438.61 8.400.00 7,860.07
50583 Bank Charges 19.00 175.00 156.00 19.00 175.00 156.00 2.100.00 1,769.00
50583 Credit Card Fees 393.79 150.00 (243.79) 39379 150.00 (243.79) 1,800.00 1,893.79
50595 Auto Mileage 00 00 00 .00 00 00 00 21.00
50044 Repairs/Maintenance 3549.99 3,390.00 (159.99) 8,403.21 9,914.00 1,510.79 77.362.00 75,851.21
.
-~ . W= INNOVATION 1% OPERATION SP Plus Corporation

Statement of Revenue & Expense
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1110 RUSK GARAGE
Daily Revenue Summary
January 2018

of MON 260 260.00 19.82 240.18
] TvE 14,000 00 14.000.00 1.127.04 13.672.06
) WED 266250 266250 20292 2459 68
o4 THY 7,280.00 7.280.00 564,83 872517
o FRI E Rt 72711 579.78 34147.32
o6 SAT
o7 SUN
lm:l:x T 59720 61 5972061 240530 57,244,310
RUN.TOTAL 58.720 81 69.729.61 248530 57.244.31
w® oW 1320 730250 T3
TUE 807. 807.50 €154 74596
10 WED 2502 50 250250 180.72 231178
" THU 157250 157250 11984 1452 66
2 FRI 81250 81250 4868 565,62
13 SAT
" SUN
WEEK 2 €767 50 6.767.50 518.06 527945
RUN_TOTAL £6.527 11 ©6.527 11 3.003.35 63.623.7¢
6 TAON 73000 730,00 5ot T0.06
" TUE 280 00 260,00 1982 240,18
7w WED 380 390. 2872 260.28
16 THU 16,827 50 1582750 120626 14,621.26
18 ERI 23%.00 2395.00 17708 2167.04
20 SAT
21 SUN
|V\sz: T8.042 50 804250 144568
RUN.TOTAL 95489 81 85489 81 444701
2 TAON 280 00 260,00 1002
»n TUE 1.086.00 1,085.00 161.28
E WED 217.50 217.50 16.58
% ™Y 2062 50 3062 50 30420
2 FRI 176.00 175.00 1334
27 SAT 260 00 260.00 1982
= SUN 130,00 130.00 901
|v-s£x 4 7.020.00 020.00 636.00 I
RUN. TOTAL 92480 61 92 469 61 4 06204
= Ao BT T g
30 TUE 610 00 610 00 4649
31 WED 1,390 00 1,390.00 10594
WEEK 5 3170 00 317000 24160
RUN_TOTAL 86 668 61 85 668 61 622364 I
ADJUSTMENT
ADJUSTED TOTAL 95,650 61 95,669.61 522364 90.435.97
BUDGET
VARWNCE 95.650.81 95.859.81 $225.64 90.435.7
Page 7 SP Fius Corporation

Daily Revenue Summary

1110 RUSK GARAGE
General Journal
January 2018

Monthly Parking

REV. DAILY REVENUE COLLECTIONS 79228 41
Total 9
Discounted/Free Parkin
AKLOS JAN 18 FREE AND DISCOUNT 1.200.00
Total TT20000
Less Parking Tax
REV. DAILY REVENUE COLLECTIONS 4,94165.
Total TS5
Less Free & Discounted
AKLCS JAN 18 FREE AND DISCOUNT 1,200.00-
Total $7,200.00
Payroll
AKLOS DEC Payrail Accrual 853.20-
AKLOS Allocate 01.18 Payrol 1,967 83
AKLOS JAN Payroll Accrusl 1.253.85
AKLOS Allocate 01.18 Payrol 2597
AKLOS Allocate 0118 Payrol 43371
AKLOS Allocate 01.18 Payrol 48577
AKLOS Allocate 01.18 Payrol 17174
AKLCS Allocate 01.18 Payroll 2,507 20
PY2000 PAYROLL LABOR DISTRIBUTION POR 171.50
Total
Payroll Taxes
AKLOS DEC Payroll Acorual 65 27-
AKLOS Allocate 01.18 Payrol 41138
AKLOS JAN Payroll Accrusl 126 76
AKLOS Allocate 01 18 Payroll 97 48
AKLOS Allocate 01.18 Payrol 2939
PY2000 PAYROLL EMPLOYER LIABILITY POR 15 82
Total WE®
Worker's Comp
AKLOS DEC Payrail Accrual 5333
Page 3 SP Fius Corporation
General Journal
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SP+ also has the Score Card that we use at Allen Center, which has been implemented at
Houston Center.

Brookfield Properties - S v Gy
Parking Dashboard 1000% $00.000
Location Name: ~ Mouston Contr Giease Ons oon P —— - - . ~8
Date:, Dact7 00% —— —— ¥ £290.000
Cpatar N
« 0% oo —
Comrrares iz 00%
Odes downy
Sotems varsn ] oo
000 ——ranns
450,000
Dec-17
TR BT MR S TR MY STV ST ST
u_ -,_1 - -TJ T Y T S— T _T! _m
T T e e e
Ortem
o x| cruea suos | it
0 ™
0 0
0 ©
L] L
0 0
0 »
o »
o »
0 0
0 0
° b
] X
o = 0

All operating days within the calendar month: |
Fonliokor
Cxte Sxitae £ o Actusts  Budget | Acusls  Budget  veevio
Ve = m ) Monthiy YID. s
prerve Semte = ) Houty 547 313,00 | s 222 s
ey Romite 2 Manager o 25 | waze 3528 s
lo oo 2
| ) Romite s . Banetes e
| in e . 2 TasesCohei__31 !
Test s W8 VAT AR A

[COMMENTS Occupancy continues to incraase boosted by son-esant parkers and Texaco Star Residents
M3y COmDInaLs May ot iy Bxactly 0 Be EOM A G3t, 1easng to high 0-50 balances
Evont Revanos is nchided in the Manusl Gross Revesie. Thire was no Decambar evert parking i HCG1
Super Bow! In Fetruiry caused the massve Increase in Tickets Issued

Score Card

. [Zto}) |
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SP+ is conducting Monthly Rate surveys and communicating them in the format we use at Allen
Center.

LOCATION PARKING CO Cantoct w o 2o RATE E-RD RATE

Ao Conter P Pus n325-0m9 3070 sanm $0000 33100 A $3EVERY 0MN s00 ~
Mot Conter 5P P T3-757-0019 20 st 27500 526500 Qargavenick) NA $EVERY M s000 N
1600 S e Pas 139917420 2050 $20.00 28300 $95000 10800 3 EVERY MM $2000 »
Hernage Clay 5 Prs T3-757-0019 1147  szamisoena0 $370.08 (Wm0 NA NA $2EVERY MM, $000 N
Crose Conter fwingark N30 1489 $205.00 2100 Lo Driven LEASE CRIVEN A 5,00 BVERY 20 WAL $0.00 m
Houston Canter G arage One 3P Pis 793750460 1,236 $165.00 31500 NA NA $1.60 BVERY 20 WAl #1200 N
Five Houston Center DM Parking T-5-us0 1219 0254 s:0 NA N B WEVERT IR s2500 M

a6 Pakng T13.750-0566 1,088 $166 14 $21100 ™ NA $200PER20MIN $25.00 ™
177 Clay Gawage fvedoe Marnese 11:) st 7500 NA s10800 $5.00 EVERY HOUR 250 MoF Barn 12 $15.00
Reamocy Gaae Logy Pakng 73207871 2650 02091% A N 10800 200 EVERY 20 M 200 o
1100 Loutstana [wireark 713-650-1908 22 $2000 21000 41000 N $2.00 EVERY 20 I $00 $10nigts & winds
1311 Louisana Lanker Parking 13004763 1,695 sa0 ToaasOnty |9 OUpenms on Tenart [ S0 e 20MIN $390m $10 00 whngs catn at 6
McKimey Prace Ptrum Parkeg 713-571-600 1100 s71000 526000 N N 4 exn20mn $19 M
ome City Contre Fanein e o ey o $200.00 §25000 A A 3 exn 30mn 18 ™
T Lagacy Parking 00-236-6872 1001 $21500 $280.00 NA NA 0PSO S 335 "
1001 Mckinney Prtrum Py 5220925 109) 17500 $2500 N N 1 over 20 5 »
kon 5P Phs Taesr2 1510 st 20400 N NA SIEVERY 0MN s00 $12A1 0
o0 Bt L Parking A 8% s0m 00 N ™ 50 $600 m
600 terson Parum namoTS 505 s17500 27500 N N $2EVERY DM 2500 $10 before B ot 12
5 atterson 5P ons N305-0132 2% s1m 28400 N ™ 3 EVERY MM s00 $9A1 03y
A Center | e Prs naIsr09 0 $3%0.0 o A A CONTRACT ONLY " »
[Aden Center 1 5P prs 713-757-0010 141 $350.00 N NA N CONTRACT ONLY " M
A Center e Pas ) I $3%00 N A A CONTRACT ONLY " »
Fubigrs (Foemerty Houston iy 3P Pus 30810217 8 $710.00 31500 N A CONTRACT ONLY ™ N
1225 Louisiana 5P Phs TaTaT.0010 a9 sirsm0 25500 N NA $10EVERY HOUR 2500 M
1201 Loukstana s pus N3257.0010 I $2%0 5200 N o CONTRACT ONLY e ™
(O Shett Placa [ireek M3-28.5050 am|  $5000 bk $1000+ tac NA NA CONTRACTOMLY | CONTRACT ONLY ™
ok of Amorica fwinguac 320005 30| TenanTs oMLY 3235 | TENANTS ONLY 8400 N A $5 00 EVERY HR $0m ™
[Crase Tower (1ease drivery [wirgark 713-437-7055 1,669 s205.00 27000 Lease Detven NA CeaciOwR w35 oreny $4000 »
—— L Parking 313 w| s $2800 54450 A $10.00 vy B 5000 m
Pernzos Legacy 512-017-0007 525 $20.00 50800 N N CONTRACT ONLY " M
—— 5P Pis 31570010 08| 323 15w $378.68 (whag 8713 (W20 A CONTRACT ONLY. ™ N
Two Houston Center 5P Phs 127558460 o $21000 21500 NA NA .50 EVERY 20 M $10.00 M
Foux Houstan Conter 5P P 7137500460 517 $200.00 31500 A NA bt ‘imi"’-‘ Sz, $10.00 N
capine Ceten [ireuek M230.5150 9m|  TEMANT oMLY TENANT ONLY NA N ™ NA ™
o Sttt Plaza (811 Louksians) Fviraek 132285060 am|  szeowtan 5287 (w120 N A 52,00 EVERY 20 WA $2600 W
[Retart Energy Plaza Larir Parking 713-650-0200 1320 $250.00 535000 #5000 N S e e $4500 »
o ity Controtan P eus 713659621 754) s0m 31500 N A 3 0xn 300 st M
011 1ain St (96 Grow) Lagacy Parkny 713-2%6-9826 950) s s0210 NA NA RS 0 ~M
1111 pan st ark First N s a60) 1700 ™ N NA mratcnteii et 16 10
1111 Fanein fovira 13.26-2%08 o TEeToNY TENANT ONLY NA A $4excni5mn $20 N
Fivst Ciy Towes e enn T13-054.9008 as|  sn0.s $334.00 NA A 1.5 xh 30MIn "8 w

ot Spaces 02,081
s214 1m0 iy 107 s

Monthly Rate Survey
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The Brookfield score card has been implemented at Houston Center.

i3 sl dili | sl lE )i ili):
=== 0: |z I EEER z::ﬂﬂﬁﬁﬁﬁggggggggﬁ
ez ) | HH HHE I HEH R A
I E N ERE 1 ifli]s B ERER N AR A LR NI FR R
@ 4 SlEE LR i N ER N FREREE B1R AR BN KL LR LR EE FR R
y s |22 3 s )a | 5=31§§"‘;=;ffr
HE ilii I HEHH HEH I I
3 IMEMEN 3|z |3 F1E1:20: 1: 1= c1s 1%
HHE HHH HEH HEHH EBEHEE BEE
NN R B R ERE sssiii;;;:{:{:{
N I ] RS B AR R EEEE Y PR Pl BRI BRI B
cB| 2E] 28 =lz 1z il3il 3 A EI BT P 3| 3333
B I IR HHH HHH ARA BRI
MousonCee | 2500006 | a2
40700 | 91534
I
4900011 1536
4900012 1537
4907008 1538 | Hou m
4907005 1533 FCT He

Brookfield Score Card

Quarterly Meetings

SP+ Houston Team will prepare Houston Center for the upcoming quarterly meeting. We did
have the initial 1% Quarter 2018 Houston Center Meeting in January and we will incorporate
those meeting discussion points in our next set of meetings.

Data Analytics Dashboard

SP+ is leading the industry in tying our Data Analytics directly into the PARCS at Houston Center.
As introduced by Greg Pearson at our last quarterly meeting, we want to again share the massive
data we can review to assist in driving revenue at Houston Center.

Please see the following pages for examples of reports:

I —————————————— pagezs =
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Home:
Revenue, tickets and average ticket price
Information about the location like type, spaces or last day reported
12 month revenue trend compared to prior years
Forecasted revenue for the remainder of month based on historical values
Note you can maximize any of the reports to full screen for a better view
Hover over the chart to see the numerical value

[} Revenue Analytics x
<« C (0 | @ Secure | hutps//dashboard.spplus.com/ibi_spps/bip/portal/ParkingAnalytics o & % :
% + OPS DASHBOARD | Revenue Analytics Greg pearson [ Porls | sign oue
EESJ 0o reverve  Daity Reverise  Reverue Trend  Pesk Uization  Parkes Duwation  Average Duration  Ticket Breakown  Parker Moverment  Payiment Types  Rate U
R Key Metric Summary Last Reported Key Metric Summary Information
51368 v Toisl tast¥ear Varlnoe Variance All reporting and variance to last year calculations are based on last reported day.
e Fevenue 550700 43400 124000 n 51368 - VANGER last reported revenue on 03/20/2017.
03012017/ 88 coui i 9NN e Contract Type: Lease
101/2017| B
Ao Ticket Price 5126 annd 4 an W c T
ipment Type: Ticketech
End Date Equip ype: Tick
s o o 149
oarzorzon Number of Spaces: 149
- Key Metric Sumnsary Month to Date Transient Revenue Trend
Totsl LastYesr Varance Vanance @ Revenue @ Lust Year Revenue @ Previous Year Revenve
Revenue 043700 77.655.00 2,782.00 R ]
e 165200 1715.00 3.0 e - - a. - - °
fg Ticket Pri 88 s 34t 7.0%
® . === o i
B
Key Metric Summary Year to Date
Total  LastYesr Varunce Variance e
Feeove 30262900 0746400 25,65.00 ros I R
Taknts 740000 6.534.00 507.00 705 I W Actusl M Forecast
forg Ticke Price 4684 .63 21 B3 |
. 111
reveer 2,487 J
Torecast Month to Date 51,333 l I [ 1 l 1 as ! d i
MorthtoOate  Forecast  Forcasted Total  Last Year vars  Vark ) X @ - - y
e 580,437 $36,850 SH7287 5122578 55291 458 O i L S S O i 2 D i e s e ot i e
[} Revenue Analytics x 1
< C (0 | @ Secure | hutps//dashboard.spplus.com/ibi_spps/bip/portal/ParkingAnalytics o £ % H
3% + OPS DASHBOARD | Revenue Analytics Greg pearson | porls | Sign Out
EES3 0o reverve  Daity Reveri  Reverue Trend  Pesk Uization  Parker Duwation  Average Duration  Ticket Breakdown  Parker Moverment  Payiment Types  Rate U
oG Transient Revenue Trend
51368 v @ Revenue @ Lt Yoor fiovenve @ Provicus Yeu Revenue
Start Date
03/01/2017) )
End Date
0372072017 [ 5240,000

[ty |
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Day Revenue:
+ Revenue by day of week compared to equivalent day last year
+ Tickets by day of week compared to equivalent day last year
+ Average Ticket Price by day of week compared to equivalent day last year
+ Day of week report showing variances to last year

[3 Reverwe Analytxs =
« C O | @ Secure | hitps//dashboard spplus.com/ibi_apps/bip/portal/ParkingAnalytics |0 & " H
%+ OPS DASHBOARD | Revenue Analytics Greg Pesron | Portals | Sign O
Home Daity Reverue  Reveue Trend  Pesk Utiization  Parker Duration  Avevage Duration  Ticket Breakdown ' Parker Movement  Paymest Types  Rate U
Location Week Doy Revenue Week Day Ticket
51348 v W evenue B Last Your Reven W Tickets W Last Yeu
Start Date 520,000
o3ror2007 [ $17933
$16.181  g1583n
End Date e
032073017, [
- ,,,,, $7.42
” ] .
_w«anAmWMu
2 T - 2 Last Avg Last Year
oar Transient Avg Ticket Price Last Year Year Tiket  Avg Ticket
Day Revewe  Revere  Var% Tickets  Tichets  VarX  Price Price  Var ¥
4609 Sunday 4,504 53282 3548 157 193 158 3.6 52423 4
= R, LY $4080 Mondsy  SI7.933  S14%07 1o 418 I8 1505 S0 34198 218
| Tuestay 57,424 511,807 %008 158 67 N 548,99 544.22 SN
$3162 £ Weanesdsy  S16.80 $15,643 3.7 s » 2% S48 343,33 a8
| £ Trenay 515,830 513,186 10.4% 363 37 4dn 5436t 540.88 6.3
52131 Fosy 427 SS90 2 3N 0% 540.88 154 a1
| | Saturday 178 $3,980 B "m e RE S $21.40 N
TOTAL SR04 S7.35 9N L9 9% LI S20.68  SO8% AN
5on Fridey aturday
.
Daily Revenue:
.

+ Revenue amount graphed by days selected
+ Tickets and average ticket price graphed by days selected

€« C O | @ Secure | hitps//dashboard spplus.com/ibi_apps/bip/portal/ParkingAnalytics %0 & $ :
& - OPS DASHBOARD | Revenue Analytics Grog Poocan | Portals | Sign Ot
tome  Day Reverve [EENIAR] Reverue Trend Pesk Ubdization  Parker Duration  Avevage Duration Ticket Breshdown ' Parker Movemert  Paymest Types  RMte U

p— Oally Revenve

s v 8 Revenue B Last Yeu Revenue

Start Date

axonz017 [ $6915 $6989

ss6es 55870 L
et $5.001 $6015 55184
ononor g 00 W

$5357 220
I.s‘m [} I I

$4.78/
SI 937
S‘ 158

$35;
$1.445
*ﬁ
5 ¥
¥
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Revenue Trend:

+ Revenue by month for last 24 months based on end date
+ Tickets and average ticket prices by month for last 24 months

[) Revenwe Analytxs *

€« C (3 | @ Secure | hitps//dashboard spplus.com/ibi_apps/bip/portal/ParkingAnalytics

v.lc,q,sr

Greg Pearson  Portals | Sign Out

& - OPS DASHBOARD | Revenue Analytics

Home  Day Reverue  Daity Reverve [[ENSUSRIEanl] Pesk Utiization Parker Duration  Aveage Duation  Ticket Breahdown’ Parker Movemert  Paymest Types  Rite U

Location Revenue Trend

51368 v B Pevenve
Start Date $240,000

o3rerr2017 [ $211.073208.883

$200,000 5192182
Emd Date
oxra0r0n7! A $137.044 $141.045
5124208121 553 [ 15500 | $123310, o $13007R125 450121 636121 6151159, 123428123 513 BOR0E BLEL 50 559
- $103.769 5105537
[ iy o007
su951 I
% - & - K K S - & > » - G K » K K . K K, N .V
& F P A 2 P & @ 5 AR 8 A Y Y s &

" 5 s &
v o &

Peak Utilization:
+ Average occupancy by hour (limited use for Digital)
+ Average revenue and tickets per space per day
+ Parker entry and exit by type and hour
+ Peak occupancy by day (limited use for Digital)

[) Reverwe Analyts x

€« C () | @ Secure | hitps//dashboard spplus.com/ibi_apps/bip/portal/ParkingAnalytics %0 & ‘. H

Greg Pearson  Portals | Sign Out

& - OPS DASHBOARD | Revenue Analytics

Home DayRevere Dty Reverve Revenve Trend [[NYTETNESY] Parker Duation  Avevage Duation  Ticket Breahdown’ Parker Movemert  Paymest Types  Rite U
_— Aver age Occuparry By Hou

Parkes Frry and Pt
51348 v 0 Occupancy @ Occupancy @ Totsl Entry @ Total Bxix © Transient et © Monthiy Net
Start Date 1200 %0
May not Include monthly parkers depending upon equipment @
ovevaor B 1o SO 08 10 W ) A S 0 0 A P
End Date
33073017 [ o
- . m |
N
208
®
¥ PP PP PP PP PP PSP PSP
Bevews Per Space Per Day Tickets Per Space Per Day
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Parker Duration:
+ Total duration per ticket by type and hour
+ Total duration variance to last year
+ Duration by hour report variance report

[} Revenue Analytics x gz
<« C ) | @ Secure | https//dashboard.spplus.com/ibi_apps/bip/portal/ParkingAnalytics FARORE ; .II P
-3 * + OPS DASHBOARD | Revenue Analytics Greg Pearson  Portals  Sign Out
Home DayReveoue Daily Reverue  Reverwe Trend  Peak Utiization [l Average Duration Ticket Breakdown  Parker Moverent  Payment Types  Rate U
ooy Parker Duration By Hour Parker Duration Report
Last
5168 v W Transient Tickets 5 Mor L Last Year
Total Year Hours  Hours
Start Date 20 o  Parkers  Parkers  Var % Parked _ Parked_
0 2 0 5. 0
ov/0112017| R 30 1 200 234 170K 00 34
End Date W00 2 338 364 2% 676 738
o3r20r2007 B T Bl 7 am BB B
=0 4 186 19 1.8% T m
W B 150 4 L 750 730
10 7 92 n 21.7% o S04
10 3 % 7 am 760 776
s 117 06 9% 1,083 54
- 10 7 W0 16 70 900
0 | || | i ] 58w 0 538
0 203 4 5 6 7 8 9 10 1 12 15 4 15 16 7 13 19 0 N 2 B M ) TR ro) (Y
Hours FEEE) ) 30 AL i) 70
Parker Duration Varkance to Last Year L) 3 8 L3 32
15 B g o 120 120
W Variance % t. t Yo % 5 7 16.7% 5 "2
208 7 [ 1 87.9% 136 7
A [0 4 D 7 o
. 18 8 6 .08 152 114
. 6.7 :
b7 g 5 1 00N 100 40
408 s 30 7 i & 5% 1 126
. 2 3 2 NN 66 -~
0 EE) g T e 07 W
s 7 <1 51N 2,328 4
e 429 99 1s%e % 205 10612
. 74 0%
x 1 ] - a " 7 1« 1 4
Hours

Average Duration:
+ Average parker duration by day selected
+ Number of tickets

< C () | @ Secure | hutps//dashboard.spplus.com/ib 1al/ParkingAnalytics T O & ql :
-ﬁ* OPS DASHBOARD | Revenue Analytics Grop Pearson |- Portals; | Sigw Out
Howe  DayRevenue  Daily Revere  Reverwe Trend  Peak Uiization  Parker Duration [t ol Ticket Breakdown ' Parker Movement  Payment Types  Rate U
i Average Ticket Duration
51368 X W Average Ticket Duration (Hours) @ Tickets
Start Date 0 140
03/01/2017 [ )
End Date 2 o A
1 N L3
0372012017 [ < Sy —— 120
o { \ J 4
\ \ \
Y / o | °
30 o 4 \ ¢ \ t i !
- \ q | ¢ ! 0
t ] y 1 o E
\ \ ; y 3\
\ \ \
5 \ \ ¢ [ \
3 T '
s \ ;! ‘ \ ‘ 2
2, \ \ 3
& 20 \ \
.; H
H
£,
<
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Ticket Breakdown:
Price segmentation as a percentage by time buckets
+ Price segmentation heat map across days selected
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Parker Movement:
Total parker entries by hour for days selected
- Total parker exits by hour for days selected
Total net parker activity by hour for days selected
+ Average parker movement by hour compared to last year
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Payment Types:
+ Percentage of revenue and tickets per payment type
+ Average ticket price per payment type
+ Payment type report breakdown
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Rate Usage (TicketTech Only):
+ Average ticket price per rate type
+ Average ticket price per hour per rate type
+ Top 5 rate usage by percent of revenue and tickets
+ Rate report detail
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Benefits:
Graphical representation of transaction data from PARCS equipment
Insight into how location is being used by customers
Identify patterns and potential opportunities to improve operations
Analyze trends and usage to optimize rates or staffing levels
Unique competitive advantage to have internal analytics
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